How TO CREATE A SUCCESSFUL MARKET
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MARKETS ARE A GREAT PLACE TO VISIT!

Granduville
Island Public
Market Is the
second most
visited place In
Canada next to
Niagara Falls .




WHAT MAKES A SUCCESSFUL MARKET ?

What
attracts
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10 KEY QUALITIES
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Vendors
Location

Mix

Mission

Public Spaces
Connections
Economics
Promotions
Value
Management

OF A SUCCESSFUL MARKET .




1. THE RIGHT VENDORS
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THE RIGHT VENDORS ARE A DRAW TO THE MARKET

Each vendor attracts
their own customers.



THE RIGHT VENDORS SEE THE VALUE OF
COMPETITION

If you want exclusive
a market may not be
for you.

vl

\

J ,aA k

v S P
AN +1

Competition is the i »
HEART of a Market! NS

Variety is the spice of "
LIFE!



VENDORS PROVIDE QUALITY




THE RIGHT VENDORS EMPHASIZE L OCAL
CONNECTIONS
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Agricultural
Professional
Living
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THE 3 SECOND RULE

It takes 3 seconds to
walk by a table.

No Attraction, people
walk on.

Must look good from
all directions.



